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Our Vision

Aspiration for All,  
Achievement for All,
Active Participation for All.

We mean this, we follow it and we refer to it every day because we believe in it. 
Every student should aspire to achieve excellence, both in academic endeavours 
and beyond into all aspects of academy life. Every student can achieve. Every lesson 
counts. We strongly believe in providing a first class education from year 7 until year 11 
to enable all of our students to progress onto university or the career of their choice. 
We make no excuses and we expect none, from students or staff. We expect everyone 
to actively participate in our school community.

Our vision is that all our students achieve their 
full potential. We are committed to delivering an 
outstanding education within an outstanding 
environment where each child is able to achieve 
the highest possible academic outcomes. We want 
our students to progress to university, or a career 
of their choice and to lead happy, purposeful lives, 
so we have clear and simple expectations of all our 
students. All students must:

•  Attend school every day and on time. We expect 
100% attendance and punctuality.

•  Be fully equipped for lessons every day and 
arrive with the right attitude for learning.

•  Display excellent behaviour and determination 
to achieve their best.

•  Respect and value other people, irrespective 
of difference.

•  Show respect for the learning of others.

•  Work collaboratively with other students.

•  Listen and talk to resolve conflict.

We are a Church of England school and as such 
promote Christian values. We do, however, 
welcome students of all faiths and of none. 
We value our students regardless of faith.

Every day, students are engaged in enjoyable, 
worthwhile and meaningful activities at all times. 
We know we are doing our job if our students 
have a sense of pride in themselves and in 
their Academy.



3V I S I T  C H A R T E R AC A D E M Y. O R G . U K

JUSTICE, COURAGE, 
RESPECT.

ASPIR ATION FOR ALL,  
ACHIEVEMENT FOR ALL,  
ACTIVE PARTICIPATION  

FOR ALL.



4 V I S I T  C H A R T E R AC A D E M Y. O R G . U K



5V I S I T  C H A R T E R AC A D E M Y. O R G . U K

About Ark Schools

Ark is an education charity that exists to make sure that all children, regardless of 
their background, have access to a great education and real choices in life. Ark runs 
a network of 35 schools in the UK, in Birmingham, Hastings, London and Portsmouth. 
Each of our schools has its own distinctive character, reflecting its local community.
Our schools follow the same set of underlying principles. We call these the Six Pillars:

1  HIGH EXPECTATIONS
We believe that every child can achieve great 
things. So we set exceptionally high expectations 
for all our pupils, and we do whatever it takes to 
meet them. Our aspirations are no lower for our 
most vulnerable pupils.

2  EXEMPLARY BEHAVIOUR
Our schools are characterised by a respectful and 
orderly environment, where teachers can focus 
on teaching and pupils can focus on learning. 
We teach, recognise and reinforce good behaviour, 
and we don’t tolerate poor behaviour. We don’t 
accept any excuses, and we don’t make any either.

3  EXCELLENT TEACHING
A teacher affects a pupil’s achievement more 
than any other factor. We work side-by-side with 
teaching staff, supporting them with training and 
development so that they can deliver excellent 
teaching. To make sure that no pupil is left behind, 
we’ve developed data management tools which 
help teachers to monitor progress – this shows when 
pupils, or indeed teaching staff, need extra support.

4  DEPTH BEFORE BREADTH
When children build firm foundations in English and 
maths, they find it easier to do well in other subjects 
too. That’s why we prioritise depth in these subjects, 
giving our pupils the best chance of success.

We’ve developed Mathematics Mastery to support 
our children in maths – this highly-effective 
approach is inspired by successful teaching methods 
from around the world, and is also endorsed by 
Ofsted. As well as being used in all of our primary 
schools, Mathematics Mastery is being used by over 
100 schools outside Ark. We also dedicate more time 

to literacy and English, to nurture a love of reading 
and develop fluent communication skills. We train 
all of our teachers to recognise the barriers children 
might face in building literacy skills, and show them 
how to support pupils who need more help.

5  MORE TIME FOR LEARNING
To make sure children have enough time both for 
core subjects and for extra-curricular activities, 
many of our schools run a longer school day. 
Others are open at weekends and during school 
holidays, offering masterclasses and revision 
sessions. Many Ark schools offer residential stays, 
day trips and summer schools. In every school, 
no time is wasted – every hour of every day is 
devoted to children learning.

6  KNOWING EVERY CHILD
We organise our schools so that every child knows, 
and is known well by, every adult in the school.

We also recognise that children do best when 
families and schools work together. We keep 
parents well informed about children’s targets, 
and we involve families in all aspects of school life.

JUSTICE, COURAGE, 
RESPECT.

ASPIR ATION FOR ALL,  
ACHIEVEMENT FOR ALL,  
ACTIVE PARTICIPATION  

FOR ALL.
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SIAMS, JUNE 2017

The remarkable 
level of attention 
given by all staff to 
the wellbeing and 
achievement of all 
students is improving 
their life chances 
and self belief

OFSTED 2016

Teachers use their subject 
knowledge to challenge 
and interest students 
so that they learn well; 
teaching is effective and 
teachers plan interesting 
and enjoyable lessons 
which help pupils to 
achieve well

Since opening in 2009, Charter Academy’s 
ambition is to offer its students outstanding 
opportunities for academic and personal growth. 
We are a mixed, non-selective school, offering 
places to young people aged between 11-16.

In December 2016 and June 2017 both Ofsted and 
SIAMs inspections judged us as a “Good school.” 
Inspectors commented on:

OFSTED, DEC 2016

Pupils are 
increasingly 
confident and 
self assured

SIAMS ,JUNE 2017

Pastoral Care is of 
the highest quality. 
It touches students’ 
lives in ways that 
alleviate the impact 
of hardship on 
their wellbeing and 
achievement

OFSTED, DEC 2016

Current 
students 
make good 
progress
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SIAMS ,JUNE 2017

The vision for the 
academy to serve 
the challenging 
needs of its local 
community has 
not wavered 
since its opening 
(September 2009)

JUSTICE, COURAGE, 
RESPECT.

ASPIR ATION FOR ALL,  
ACHIEVEMENT FOR ALL,  
ACTIVE PARTICIPATION  

FOR ALL.

SIAMS ,JUNE 2017

The appointment of a 
new Principal (September 
2016) has proved to 
be a pivotal point in 
its development. His 
uncompromising and 
inspirational leadership 
has swiftly achieved 
a transformation
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VALUES
Charter Academy is Church of England 
school (CofE). We are establishing a set 
of values which will help us to build a 
community together. They are based 
on the life and teachings of Jesus found 
in the Bible, but offer a foundation for 
life together that embraces those of 
all faiths and none.

JUSTICE AT CHARTER ACADEMY
Standing up for fairness and equal opportunities 
– defending the weak and powerless.

Students who display the Christian value of justice 
do not wish to achieve at the expense of others but 
wish to achieve so that they can support others 
in turn. They learn by enabling others to strive to 
do their best because of a drive to make the world 
a fairer place. They take responsibility and when 
they spot injustice, they ask what they could do 
to bring about a fairer situation. They are likely to 
understand that with ‘rights’ comes ‘responsibility’ 
and are likely to be motivated by initiatives such 
as raising money for charity (Pi Day, Christmas 
Jumper Day). They are the sort of students who will 
risk coming forward to tell a teacher if they know 
someone is being bullied.

•  ‘The Lord God has told us what is right and what 
he demands: “See that justice is done; let mercy 
be your first concern, and humbly obey your 
God.” Micah 6:8 (CEV) 

COURAGE AT CHARTER ACADEMY
Enduring in our commitment to what is right 
and true – not giving in to discouragement.

Students who display the Christian value of courage 
do not give up easily and will face up to their own 
difficulties and the challenges that daily life may 
present. They are not afraid to speak up for what 
they believe is right and are prepared to take risks. 
They have a determination to see things through 
rather than flit from one thing to another. They 
may be prepared to risk their own social status by 
befriending children who struggle to make friends.

•  There are many stories of courage outlined 
in the Bible. Most famously, David is seen to 
be courageous in his actions against Goliath. 
David’s boldness of faith allows him to defeat his 
giant – something which the students at Charter 
Academy can aspire to with the help of God.

RESPECT AT CHARTER ACADEMY
Valuing each other and celebrating our differences.

Students who display the Christian value of respect 
show cooperation and responsibility both at home 
and within the community. They have self-respect 
and are confident about who they are and earn the 
respect of others. Students respect parents and 
carers. Students have respect for those in authority, 
cooperating with police, teachers and those who 
work for our safety in different ways; they are 
prepared to listen and learn from others who have 
experience. They respect that everyone’s feelings 
should be considered; everyone’s faith is sacred.

•  “Show proper respect to everyone” (1 Peter 2:17)

•  “Don’t be jealous or proud but be humble 
and consider others more important than 
yourselves.” (Philippians 2:3)
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We are a specialist Mathematics 
and Performing Arts Academy.

All Ark academies share the mathematics 
specialism. Staff and students benefit from 
network-wide resources, challenges and expertise. 
We believe that every child in every school can 
succeed in mathematics. 

We follow the Mathematics Mastery programme. 
Mathematics Mastery is an engaging and accessible 
style of mathematics teaching, inspired by 
Singapore and Shanghai. Our approach is designed 
to enhance understanding and enjoyment, as well 
as raise attainment for every child.

Our programme pulls together many 
established ideas and methods into 
one rigorous teaching approach.
Children are encouraged to physically represent 
mathematical concepts. Objects and pictures are 
used to demonstrate and visualise abstract ideas, 
alongside numbers and symbols.

Mathematical concepts are explored in a variety of 
representations and problem-solving contexts to 
give pupils a richer and deeper learning experience.

Performing Arts
Our performing arts specialism offers every student 
to chance to build talent and confidence through 
individual and group performances. Developing 
skills beyond the traditional classroom is just 
as important as achieving good exam results. 
Our performing arts specialism is one of the ways 
we help our students develop the knowledge and 
experience that will enable them to succeed at 
university and beyond. 

We benefit from first class specialist music suites, 
drama studio and our own Hornpipe Theatre as 
well as strong links with local arts organisations 
and theatres. We are proud to participate in the 
Ark Music programme.

Ark Music Programme
Designed to build confidence, ability and harness 
a life-long love of a variety of music, the Ark Music 
Programme offers a wealth of experience for all 
pupils at all levels.

ACHIEVEMENT FOR ALL:
OUR SPECIALISMS

JUSTICE, COURAGE, 
RESPECT.

ASPIR ATION FOR ALL,  
ACHIEVEMENT FOR ALL,  
ACTIVE PARTICIPATION  

FOR ALL.
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ACHIEVEMENT FOR ALL: 
CURRICULUM AND 
ASSESSMENT

Depth before breadth: a broad 
curriculum based on secure foundations
We ensure that in English and mathematics 
our students reach the nationally expected 
achievement levels for their age as soon as possible. 
This provides an essential and strong foundation for 
every other subject and is critical for their success.

We offer individualised support and give all 
students access to a range of qualifications as 
well as access and exposure to experiences 
which will enable them to develop crucial skills 
such as leadership, organisation, resilience and 
communication. We provide further challenges for 
those showing greater aptitude. Where appropriate, 
students spend time in smaller groups or nurture 
classes that focus on numeracy and literacy. 
While most students will achieve a high standard 
by the end of year 9, we will continue to support 
numeracy and literacy until students achieve 
target levels.

Our curriculum provides exciting academic 
and vocational courses which students can follow 
through to examinations. Our ambition is to 
provide every student with the qualifications, 
knowledge and experiences to have a real choice 
at 16 of going onto university or high potential 
vocational training.

Our specialist and dedicated staff ensure that 
lessons are designed to meet individual student 
needs, supported by high quality ICT, teaching 
and learning resources.

Students are more highly motivated 
and achieve more when they understand 
their progress and their goals.
At Charter Academy, we use a variety of assessments 
including attainment in KS2 tests, CATs assessments 
and reading tests to inform the way we group 
students and plan effective and appropriate 
teaching. This helps teachers to identify students 
requiring specialist support as well as maximising 
all our students’ potential.

At Charter Academy students will be formally 
assessed three times a year (once per term) and 
parents are informed of their children’s progress 
through reports and parents’ evenings. Teachers will 
use a range of assessment strategies throughout 
each term to ensure that students are on track to 
achieve their targets. This allows teachers to tailor 
their teaching to meet each child’s needs and 
provide extra intervention where necessary.

The best for every student
At Charter Academy, we pride ourselves on 
knowing every student as an individual so that we 
can fully support every child with both academic 
attainment and personal development. We place 
importance on accurate and thorough assessments 
so that students can be placed into relevant 
groups with appropriate challenge and support. 
Our framework of targets and assessment means 
that every student is fully aware of their goals and 
what they have to do to achieve them. 
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Growth Mindset
At Charter Academy, we invest time and creativity 
to ensure that all of our students are stretched 
and challenged to their full potential. We believe 
in the ethos of Growth Mindset, that we can 
all grow and improve in every area of our life 
through effort, practice and by taking feedback 
on board. Talents are not fixed and static, neither is 
intelligence. By trying hard and persevering, even 
when something is difficult, great things will follow. 
Our Growth Mindset beliefs permeate all aspects 
of academy life, especially our lessons. Through 
this vision, we are able to help and encourage all 
students to be the very best that they can be. 

Special Educational Needs 
An inclusive curriculum for all
At Charter Academy, we carefully identify, 
assess and support students with additional 
needs. Individual Education Plans ensure effective 
provision, which is regularly modified to meet 
students’ differing needs. Support is given in small 
groups or withdrawal classes, delivered by a team 
of skilled teachers, learning support assistants and 
specialist emotional literacy support assistants.

English as an Additional Language
EAL Students benefit greatly from our emphasis 
on the core curriculum, gaining extra support 
until they reach the expected English attainment 
for their age. Through careful assessment and 
a combination of small induction classes, peer 
mentoring, one-to-one teaching and strong 
support mechanisms in the classroom, our 
EAL students have full access to the school’s 
learning experiences.

JUSTICE, COURAGE, 
RESPECT.

ASPIR ATION FOR ALL,  
ACHIEVEMENT FOR ALL,  
ACTIVE PARTICIPATION  

FOR ALL.
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ACHIEVEMENT FOR ALL: 
ENRICHMENT
At Charter Academy, our curriculum 
includes a comprehensive enrichment 
programme to enable every student 
to achieve their potential and develop 
the right knowledge and experience 
that will enable them to succeed at 
university and beyond.

We provide residential and personal development 
activities and opportunities for young people 
to participate with their local community. 
Our comprehensive programme of enrichment 
activities includes drama, art, computing, 
a debating club, choir and rock band as well 
as a variety of sports clubs.

To support our students preparing for exams in 
Year 11 and the Sixth Form we provide additional 
academic support on Saturday ‘booster’ classes 
and weekend residential events to focus on study 
skills and exam techniques. GCSE clinics in most 
subjects run after school and the library is open 
every evening and before school for private study 
or homework.

Sports
Charter Academy has excellent sporting facilities 
including an indoor, 20m swimming pool, a four 
courts sports hall, fitness suite and three floodlit 
tennis courts.

Our Physical Education programme provides 
exercise and health education. We offer a wide 
range of sporting activities. In additional to 
traditional school sports and athletics, students 
can also participate in contemporary sports and 
fitness activities. In sports, as well as ensuring 
participation for all, we focus on team and 
individual performance and competition.

CCF
We are extremely proud of our newly formed 
Combined Cadet Force contingent which offers 
our students the opportunities to develop their 
confidence, ability to work in a team and leadership 
skills whilst enjoying a range of exciting activities. 
Our CCF section is sponsored by the Royal Navy 
and our cadets attend annual camps at HMS 
Bristol where they focus on developing leadership, 
skills in afloat activities and adventurous training. 
In addition to these camps there are over a hundred 
courses to choose from throughout the year, many 
leading to nationally-recognised qualifications. 
As well as the afloat activities, cadets can do scuba 
diving, mountaineering, mountain biking, rock 
climbing, leadership, first aid, NPLQ, ice climbing, 
skiing, flying, shooting, and there is even a band 
course for budding musicians. 

JUSTICE, COURAGE, 
RESPECT.

ASPIR ATION FOR ALL,  
ACHIEVEMENT FOR ALL,  
ACTIVE PARTICIPATION  

FOR ALL.
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ACTIVE PARTICIPATION FOR ALL: 
OUR SCHOOL COMMUNITY
Charter Academy is a unique learning 
community aiming for continual 
progress and achievement. Sound 
relationships and excellent teaching 
is at the core of what we do.

Within our disciplined community, we:

•  Expect all members of our school community, 
including parents, students, staff and governors 
to actively participate in academy life.

•  Celebrate and reward effort, achievement and 
positive contributions to our school community.

•  Expect all members of our school community 
to embody our core values and treat each other 
with kindness and compassion.

Partnership with Parents
The partnership between home and school is 
critical to our students’ success.

We aim to work closely with all our parents. 
All families have an introductory meeting with 
a senior member of staff to discuss and sign the 
Charter Academy Home School Agreement before 
entry to the Academy. This agreement forms the 
basis of our partnership with our parents for the 
seven years that their child is at Charter.

We will work closely with parents to:

•  Explain what your child will learn, how and when;

•  Inform you regularly about your child’s progress 
and their targets in all subjects.

•  Inform you regularly about what your child must 
do to improve and meet their goals.

•  Communicate with your frequently, including 
through regular parents’ information evenings, 
so that we can listen to each other and work 
together to enable your child to achieve their 
full potential.

Parent Council
The Parent Council brings together parents, 
teachers, governors and others to raise money 
and to support the school. It provides an 
opportunity for everyone to work together 
towards a common goal.

Examples of activities undertaken by Parent 
Council include:

•  Raising funds to help the school provide “extras” 
for the students.

•  Running social events for parents and children.

•  Providing support for school trips and outings 
and other special events.

•  Running after-school clubs for sport, music 
and drama.

•  Organising meetings to inform parents about 
education issues, especially when changes are 
taking place.
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PASTORAL CARE
While every member of staff accepts responsibility for the academic and personal 
development of the student he or she teaches, immediate responsibility for the 
students’ personal welfare rests with their form tutor who monitors academic progress 
and promotes students’ general wellbeing. The form tutors are supported by their Year 
Learning Managers, and by the Principal and other senior members of staff.

Faith in School
As a Church of England school, Charter Academy 
recognises that faith and spiritual development is a 
very important part of life as our students grow into 
responsible members of society. This development 
goes far beyond the classroom and can be found 
in many areas at Charter Academy:

Prayer Meeting – Once a week, a prayer group of 
staff and students meet to pray for the academy, 
our students and staff (as well as any other 
intentions we receive throughout the week).

Student-written prayer for the school – Our student 
council have now selected the ‘best’ student prayer, 
which is now the official Academy prayer – used in 
assemblies, collective worship and published on 
our Charter Academy Twitter page.

Thoughts for the week and assemblies – 
The Academy benefits from ‘Thought for the Weeks’ 
which encourages staff and students to reflect 
upon both in assemblies and throughout the 
week in general.

Student Council
At Charter Academy we have a student council. 
We encourage students to join the student council 
and the members of the student council are a 
dynamic group of students that lead our student 
community, creating an ethos where the student 
voice is encouraged and celebrated by all of us. 
The goal is that all our students will be encouraged 
to serve their school community and exercise their 
voice as a matter of course.

Rewards
At Charter Academy, we believe our students 
should be rewarded for consistent effort, high 
achievement and making a positive contribution 
to our school community. As well as rewarding 
students for 100% attendance and punctuality, 
we reward work of high quality, improving on 
past achievements, consistent hard work and 
service to the community. 

We use assemblies to celebrate students’ learning 
and other achievements, as well as our website 
and newsletter to share this with the entire 
school community. 
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ADMISSIONS
Charter Academy is a non-selective 
school for local children. If the academy 
is oversubscribed, priority will be given 
to students with statements of special 
educational needs, where the academy 
is named on the statement. 

The remaining places will then be offered in 
the following order of priority:

•  Looked after children and previously looked 
after children.

•  Children of staff of the school where there 
is a demonstrable skill shortage

•  Children who have a sibling who already attends 
the school and who will continue to do so on 
the date of admission (for this purpose “sibling” 
means a whole, half or step-brother or -sister 
resident at the same address).

•  Children of staff of the school (where there 
is no skill shortage).

•  Pupils who live in the catchment area for 
the Academy (see the policy for definition).

•  Children currently attending one of the 
following primary schools within the catchment 
area: St. Jude’s CE Primary School/ Cottage Grove 
Primary School/Arundel Court Junior School/ 
Flying Bull Primary School/ ARK Dickens Primary 
Academy/ ARK Ayrton Primary Academy/ 
St. George’s Beneficial CE Primary School.

•  Straight line distance measurement.

 For our full admissions policy and in-year 
admissions policy please see our website.
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Contact Us
Principal: 

Dame Sharon Hollows
Charter Academy
Hyde Park Road,
Southsea,
PO5 4HL

Telephone: 023 9282 4204

Email: info@charteracademy.org.uk
Website: www.charteracademy.org.uk

Chair of Governors:

Rev Alex Hughes
c/o Charter Academy
Hyde Park Road,
Southsea,
PO5 4HL   

Telephone: 023 9282 4204  

Email: info@charteracademy.org.uk 
Website: www.charteracademy.org.uk

ARK Schools:

65 Kingsway
London
WC2B 6TD
Telephone: 0203 116 0800
Email: info@arkonline.org
Website: www.arkschools.org
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