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1 INTRODUCTION  
 

Our students have an entitlement for the most rigorously planned curriculum we can 

possibly deliver to ensure that we achieve our mission:   

To ensure that every student leaves Charter with the knowledge and cultural capital they 

need to succeed in life and to enable them to become compassionate, academically 

successful, valued members of our community. 

Our mission is ambitious because it needs to be: our attainment on entry is significantly 

below the national average-29% of our students do not have KS2 data and 36% of our 

students do not have English as their first language.   

As we have developed our clear statement of curriculum intent, we have been able to 

develop the way that this is applied to the structure of our curriculum. The purpose of our 

curriculum intent is to say how our school’s curriculum is designed to meet the needs of 

Charter students in our context to ensure that no student’s future is dictated by their past.   

  



1.1 MASTERY CURRICULUM PILLAR  
Mastery Curriculum – depth before breadth  

Our curriculum design enables students to develop a framework of knowledge 

and understanding in each subject area that provides a solid foundation for 

further study.  

Our curriculum is planned backwards from university in each subject area, ensuring 

students master key learning before moving on. It is a knowledge rich curriculum where 

what students are learning about is as important as the skills they are developing. Our 

children join us at very different starting points, we assess them on entry and ensure that 

our curriculum meets their needs whilst holding the same high expectations for every child. 

We provide more time for English and maths for all students to ensure they develop literacy 

and numeracy skills to a very high level.  

Assessments test mastery of the content by requiring students to demonstrate their 

knowledge, understanding and application independently and in unseen contexts. Exam 

weeks are held three times a year. End of year exams test mastery of the whole year’s 

learning. Revision is built into the curriculum because new problems are designed to draw 

upon and utilise prior learning. The focus on developing depth of understanding and 

mastery means that students experience the deep satisfaction derived from grappling with 

and grasping challenging content, which in turn supports the development of a growth 

mindset. It also means that they are developing a solid framework of understanding and set 

of skills that support all future learning in that subject area. The rigour of the curriculum is 

reflected in the curriculum planning documents, high quality teaching, student work and 

the feedback that students receive.  

   



2 ARK CHARTER ACADEMY CURRICULUM INTENT  
 

2.1 CHARTER CURRICULUM INTENT STATEMENT  
How our school’s curriculum is designed to meet the needs of Charter students in our 
context to ensure that no student’s future is dictated by their past.   

2.2 CHARTER CURRICULUM INTENT   
At Ark Charter Academy we want all our learners, particularly the most disadvantaged, to 

have the knowledge and cultural capital they need to succeed in life and to enable them to 

become compassionate, academically successful, valued members of our community.  

We believe that everyone deserves to be accepted, included and empowered to sustain the 

life of their choice whilst making a positive contribution to their community. Our 

curriculum is a key driver of this vision and our Christian ethos.  We place the curriculum at 

the heart of school life. It drives all other decisions that we make and is the best means we 

have of demonstrating as a school what we believe in and what we stand for.  

Our curriculum is a broad, balanced and equitable offer; built around the core disciplines of 

English, mathematics, science, humanities, languages and religious education. All subject 

areas prepare students for future study within their discipline, with mastery of core and 

foundation subjects ensuring students have choice later on in their education, as they 

specialise in key areas of study.   

The curriculum in each subject area has been designed backwards from university study and 

A-Level through to GCSE, and into the KS3 phase to ensure students can reach their fullest 

potential.   

As a school we are passionate about our young people being taught the best of what has 

been thought and written; supporting them to navigate their way through the skills and 

knowledge required to empower them, thus providing greater choice in a world which can 

sometimes seem unjust.  

We know that learning can best be defined as a change in one's long-term memory and that 

the best way of testing the effectiveness of a curriculum and its delivery by teachers is to 

evaluate how much of that taught curriculum a student can use at a given point in the 

future. 

What design principles shape our curriculum? 

Clear focus on the core concepts within each subject and the specific knowledge required 

within each subject area. 

A clear acknowledgement that students need deep knowledge of a subject in order to think 

creatively or critically about it. 

A fundamental acknowledgement that to “think like a scientist,” a student must know the 

facts, concepts and procedures that a scientist knows and must see the teacher as the expert. 



A clear belief that almost all students should be able to learn almost all material in a 

standard school curriculum. 

A clear acknowledgement that if students have not learned material early in a curriculum, 

they will have more difficulty with material later in the curriculum. 

We develop a high degree of challenge from the first day at school. We accept that students 

arriving at the school have a capacity to work with complex ideas and we ensure that the 

curriculum treats students as intelligent. 

 Our students: 

The curriculum through all phases of the school is designed such that students leave Ark 

Charter Academy: 

• Culturally literate and able to contextualise events and experiences and act 

accordingly. 

• With a broad domain-specific knowledge base that allows them to conceptualise the 

world in more scientific ways 

• Able to participate in the national discourse 

• Committed to doing the best they can 

• Skilled enough to make a valuable contribution to society and the economy 

• Able to take ownership of their future 

• Aware of their community and willing to play a constructive role in it 

 

How is our curriculum planned? 

Each subject lead will drive their curriculum by being able to articulate the following: 

• What do you want your students in your school to know by the end of each key 

phase? Why is this knowledge important? 

• What are the topics that are fundamental for your students to study? Why are they so 

important? 

• Which concepts will they need to understand to achieve strongly at GCSE and A-

level? 

• Are you being as ambitious as you can be for your students? Is there sufficient 

challenge in the curriculum you are setting? 

• Does your curriculum reflect the diversity of your student body? 

• Do all your team share a clear vision for the curriculum? Are they all able to 

articulate this if asked? Do the students know this vision? 

• How does your curriculum deliver the Christian vision and values of the Academy? 

• How does your curriculum build towards GCSE and A-Level? (it should build 

towards this but not be constrained by it) 

  

   



3 KEY STAGE THREE  
 

3.1 ASSESSMENT ON ENTRY: DETERMINING THE RIGHT CURRICULUM FOR  

EACH STUDENT   
On joining, students are given a baseline grade to establish their starting point, allowing the 

forensic tracking of their progress throughout the curriculum. Currently, around 63% of the 

school’s intake has had some primary school education in the UK and will have a Key Stage 

2 (KS2) SATs result, although this percentage varies significantly across year groups:  

2020-21 (Current Academic  

Year)  

Year Group  Percentage with 

KS2 Data   

Year 7  0 

Year 8  94  

Year 9  87 

Year 10  87  

Year 11  92  

  

Students with Key Stage Two SATs results: These results are used to establish a 

baseline GCSE grade, in accordance with conversion tables provided by the Department for 

Education (DfE).  

For students in year 7: The Key Stage Two data will be downloaded from NCA and 

uploaded to Bromcom before the students start in September. For in-year admissions, the 

CTF file will be requested from the students’ previous school to get their UPN number. The 

admissions team will use this to check if the student has KS2 data on the Secure Access 

website.  

Students without Key Stage Two SATs results: A basegrade is generated from a 

NGRT test, completed before students start at Charter. This is used as a temporary ‘holding’ 

basegrade. Students will have their finalised baseline grade established by nationally 

standardised tests (GL Tests in English & Maths), which will be taken by students within the 

first two weeks of them joining the school. Conversions are then made from the GL tests to 

establish the finalised baseline GCSE grade.   

A student’s basegrade is the same across all subjects and does not change during their time 

at the school. Nationally expected progress against base grades is most useful when 

measuring progress for groups of students. Measures of expected progress from these base 

grades closely mirror how the school is held accountable under Progress 8, and provide an 

objective basis for comparing to other schools both across the Ark network and nationally.  

3.2 CURRICULUM DESIGN   
The structure of each individual year group is subject to change; Ark Charter Academy has 

historically had a mobile population, although this is beginning to change. The data and 

profile of the year group is carefully examined on entry in Year 7 and closely monitored 



throughout the year, to ensure that every student is on the correct pathway for them and 

audited to ensure that there is suitable provision for students who the data shows need it.  

3.2.1 Banding   

Each year group is split into two bands, Band A and Band B. This facilitates the timetabling 

of groups within departments and allows teachers to focus their planning. The spread of 

ability between the two bands will be roughly equal, allowing teachers to double up 

planning to facilitate expertise and maximise the time spent on a particular year group.  

3.2.2 Setting   

Maths, English and Science lessons will be set independently of each other within each 

band, based on a rigorous analysis of student data.   

All subjects within Humanities (History, Geography, French and RE) will be in groups 

based on English sets.   

Due to covid-19 setting arrangements in KS3 have been changed from those 

listed below to enable the school to create ‘class bubbles’. Students have been 

placed into 6 mixed attainment groups which are consistent across all subjects. 

3.2.3 Groups that are not set   

Students in the EAL groups will do Phonics and Rosetta Stone at these times. Other subjects 

(Art, Drama, DT, Music and PE) will be mixed ability groups.   

3.3 ELEMENTS THAT MAKE UP THE KEY STAGE THREE CURRICULUM  

3.3.1 Core subjects  

English: Students’ development of English underpins our knowledge-rich curriculum. 

Without a deep understanding of the English Language, students will not be able to access 

the right of the curriculum. We therefore devote more time to English than any other 

subject at Key Stage Three. Teaching is broken down into different elements: all students 

study English for a minimum of six lessons per week. Four lessons per week are spent on 

the English Mastery programme, a rigorous and academically challenging curriculum that 

aims to close the attainment gap for all students. This is deeply aligned with the Charter 

curriculum intent, taking a knowledge-rich mastery approach.1 Students also study 

grammar for one lesson a week; this underpins the development of students’ reading and 

writing through an explicit teaching of the ideas and structures that underpin reading. 

Students also have one lesson of reading for pleasure every week, structured reading that 

allows students time to develop reading fluency whilst gaining greater knowledge of a range 

of literary works.   

Maths: Students spend five lessons per week studying Maths. We follow the Mathematics 

Mastery approach. Our teachers receive regular training in the approach, along with the 

planning and resources. The resources are carefully adapted to suit the needs of students in 

our context and the particular group they are in. There is a focus on a knowledge-based 

approach, using mathematical language to strengthen conceptual understanding. There is a 

focus on developing mathematical ‘habits of mind’ through extended fluency tasks, where 

students apply the mathematical principle they have been learning.   

 
1 The English Mastery approach is set out in more detail in the English curriculum folder, where examples of 
adapted SoL can be found. Particularly important is the commitment of English Mastery to help students 
develop a love of ‘reading books into adulthood, and share their love of books with others’.  



Science: Students have five lessons of Science per week. Our Science curriculum is focused 

on the explicit teaching of knowledge that the students apply. They develop knowledge of 

the scientific process, alongside the three disciplines that make up Science. The department 

has built in opportunities for students to revisit the knowledge they have already studied. 

The curriculum design means that students return to prior concepts and build on them 

across Years 7-9, allowing knowledge to transfer to long-term memory.  

3.3.2 Non-core subjects2   

Humanities: Most students will study History every week for two lessons. Most students 

have two lessons of Geography every week and two lessons of Religious  

Education (RE) every week (some EAL students entering the academic with very little 

English will follow an intensive support programme during Humanities lessons).     

Character development is an integral part of the work we do at Charter, in creating three-

dimensional characters with depth, personality, and clear motivations. It is not taught as a 

discrete subject but is, instead, embedded into every single element of school life: we weave 

a wide variety of curricular and extra-curricular activities into the curriculum, including: 

assemblies, subject lessons, dedicated PSHE lessons, sports, performance arts clubs, 

outward bound activities, hobby clubs, subject learning clubs and (competitive) house 

systems and reward and award schemes to incentivise demonstration of selected traits. 

These opportunities help to engender curiosity in our students, enabling them to be 

motivated, report fewer absences and have lower levels of emotional distress. Character 

development is underpinned by our values of ‘Courage, Justice, and Respect”, which are 

central to all aspects of our work. 

The role of our staff and their relationship with students is also key role in the academy’s 

approach to developing character. We encourage all staff model desired character traits, 

such as communication, discipline, confidence and self-control, and to normalise talking 

about emotions and feelings through positive framing and “growth” language. Staff are also 

encouraged to be more conscious of promoting the values within their subject teaching 

which are supported through resources such as articles, worksheets, short films and 

discussion questions. 

Modern Foreign Languages: Most students have three lessons of either French or 

Spanish every week, focusing on vocabulary and the explicit teaching of grammar.   

The Arts: Students have one lesson per week of Art, Drama and Music per week. 

Students are taught theory in these subjects alongside its practical application. 

  

Physical Education: All students have two lessons of PE every week. They are taught 

important elements of theory, as well as having the chance to experience a wide range of 

sporting activities so that they have experience of lots of different sports. They can choose to 

specialise through enrichment if they wish.    

3.3.3 Enrichment  

Whilst academic success is very important, at Charter Academy we believe that this must be 

underpinned by character development, compassion and service. Students are expected to 

contribute to our school community and to society. We want students to try things they 

cannot do, to persist in the face of difficulty and to become resilient in overcoming 

 
2 Details of individual subject curriculums can be found in departmental curriculum folders   



obstacles. We therefore provide a breadth of opportunities and experiences which seek to 

help our students become confident, well-rounded and ambitious young adults. This 

support ranges from an extensive an extended school programme which includes extra-

curricular classes, trips and visits to include special events, after school sports and 

performing arts activities, to provide residential and personal development experiences and 

opportunities for students to take part in- schemes such as the Duke of Edinburgh Award 

and to participate in their local community. 

It has never been more important to build a set of essential skills to succeed in life for our 

children and young people: the ability to creatively solve problems, to self-manage, to 

communicate effectively, and to work well with others. These are skills that are needed to do 

almost anything well. At Charter we therefore work with organisations in the Skills Builder 

Partnership is to refine essential skills such as: Listening, Speaking, Problem Solving, 

Creativity, Staying Positive, Aiming High, Leadership and Teamwork. 

Through our tutor and extra-curricular programmes, we aim to get students working to 

accomplish 10 pledges at platinum, gold, bronze, or silver status: 

1. Regularly attend an after-academy activity as well as improve daily and weekly 
attendance. 
2. Represent the Academy at a sporting, cultural or academic event 
3. Take part in an outdoor adventurous activity 
4. Attend a national sporting or cultural event, or a performance at a major venue 
5. Take part in a major Academy production or event 
6. Take part in a formal presentation to an audience using ICT/multimedia 
7. Lead on a significant event, presentation or activity 
8. Be actively involved in some form of community experience, within or beyond the 
academy 
9. Be actively involved in some form of community, volunteering or fund-raising experience 
10. Contribute to environmental sustainability or international development 
 

3.3.4 Form Time   

Form groups meet for 30 minutes daily to help students understand and apply the key 

attributes at the heart of the school’s approach to character development- Justice, Courage 

and Respect. Students participate in a daily act of collective worship which follows the 

weekly theme. These themes allow students to explore our Christian values through a range 

of contexts and provides an opportunity for silent reflection/prayer. 

Form tutors are the first port of call for students with home or school issues and aimed to 

support this with group discussions about emotional and mental wellbeing. Tutors get to 

know their students well and aim to support resilience, self regulation and emotional 

literacy, with form groups fostering teamwork and mutual support. They are used to foster 

healthy competition (between houses) and community and teamwork (within them), and to 

emphasise that activities and achievements other than academic ones have value. It is here 

that students learn about the character traits and habits that help them build resilience and 

prepare them for success in and out of school. It also provides an opportunity to reflect on 

the week and to further develop their numeracy and literacy skills. 

Tutor time is made up of five different elements, each take one period of form per week (30 

minutes each): 



• Assembly: There is a themed approach which follows the whole-school collective 

worship programme. These cover a range of areas to include character development, 

current events, celebrations and House activities. Students are taught attitudes, 

behaviours and strategies that underpin success in school and at work. Additionally, 

a guest speaker – a member of staff or an outside speaker – will offer a reflection on 

the thought/theme of the week, helping students to reflect and to ensure they are 

aware of important ideas and themes that can be picked up in other strands of the 

tutor time programme. 

• Personal, Social, Health and Economic Education (PSHE): A planned 

programme through which students develop the knowledge, skills and attributes they 

need to manage their lives, both now and in the future. These skills and attributes 

help students to stay healthy, safe and prepare them for life and work in modern 

Britain 

• Current Affairs: Students spend one form time per week considering current 

affairs and thinking about the implications and consequences of current events on 

their lives and the wider community. This is an important part of developing 

students’ cultural capital, helping them to engage with current affairs and put them 

in an appropriate context. 

• Literacy: During literacy sessions, students focus on a mixture of silent reading and 

discussion of the books they have read. This is linked to their library sessions and 

with the taking of accelerated reader quizzes with the aim of improving both their 

reading age and their love of books and reading. 

• Numeracy: In the numeracy session, students compete in Numeracy Ninja to move 

up through the Ninja levels and accumulate points for their houses. This also 

consolidates learning from maths lessons and allows students to progress and further 

develop their numeracy skills in an enjoyable environment. 

3.3.5 Nurture Provision   

All our students are assessed on entry as detailed above. Students who are significantly 

below age related expectations are placed within our nurture provision. They are taught 

English, Maths, Science and Humanities within the provision allowing for students to follow 

a broad curriculum, in line with their peers, whilst supporting them to develop their literacy 

skills. Our aim is that, wherever possible, students would be supported to make accelerated 

progress and then move into mainstream classes. 

    

3.4 KEY STAGE THREE SUBJECT ALLOCATIONS: SUMMARY  

Subject 

No of periods per week 

Y7 Y8 Y9 

English 5 5 5 

Reading for Pleasure 1 1 1 



Maths 5 5 5 

Science 5 5 5 

History 2 2 2 

Geography 2 2 2 

RE 2 2 2 

French or Spanish* 3 3 3 

Literacy* 3 3 3 

PE 2 2 2 

Music 1 1 1 

Drama 1 1 1 

Art 1 1 1 

 

 The total number of periods per week is 30. 

* Students’ reading ages are assessed on entry to the academy. To ensure that all our 

students can read at an age appropriate level, some students will follow a literacy 

intervention programme instead of Languages. Students following this programme are 

assessed regularly so that they can re-join Languages as soon as it is appropriate. 

We discuss individual curriculum pathways with students and their parents in year 9 to 

prepare them for the transition to Key Stage 4. 

  
  

4 KEY STAGE FOUR   
 

4.1 UNDERLYING PRINCIPLES   
Our key priority at key stage 4 is that students have the essential skills of literacy, numeracy 
and are prepared for further study, employment and life after school. Our Key Stage 4 
curriculum centres on essential academic subjects, providing our students with an excellent 
foundation for further study and the option to continue their studies at a top university. The 



academy offers a broad range of GCSE courses supported by a selection of pre-vocational 
courses in Health and Fitness, Business and Hospitality and Catering. 

All students study a compulsory core GCSE curriculum of English (2 GCSEs), Maths (1 
GCSE), and Science (Double Award) and either Geography or History over 2 years. In 
addition, all students follow a programme of non-examined PSCHE, RE and Sport and 
Fitness. Our more able students will be given the opportunity to study Triple Science 
pathway. 

As a Church of England school we are committed to ensuring all our students study GCSE RE 
as part of the core curriculum. We have recently reviewed our curriculum and are moving 
towards reintroducing GCSE RE as part of our core offer, our current Year 10 students all 
study GCSE RE as part of the core curriculum. 

All students study an additional two optional GCSE courses over 2 years. We encourage 
students to follow the English Baccalaureate (that is, GCSEs in English, mathematics, a 
humanities subject, a language and a science subject) as this will help them secure access to 
the best universities and future employment. Whilst the majority of students study a 
humanities subject, only a small number choose to study a language. We are addressing this 
by introducing French into our KS3 curriculum so that students have a choice and ensuring 
that students follow a curriculum which engages them as well as ensuring they understand 
the value in learning an additional language. However, we firmly believe that every child has 
talents in various subjects and should be encouraged to make their own choices at GCSE in 
subjects that they are interested in and will excel in. We also offer targeted students extra 
support in English and maths to ensure they reach a high standard of literacy and numeracy. 

In addition to this, we provide opportunities to support students throughout their final GCSE 
year with targeted sessions and guidance outside of the timetabled curriculum. We provide 
high quality revision materials and work packs to support courses and raise aspirations.  

Students are placed in groups in Maths, English and Science independently of each other, 

based on the data available to teachers.  

History, Geography, French and Spanish can be set based on the teachers available and the 

numbers within each subject.  

Other options groups are mixed.   

Please note that due to Covid-19, students in Year 10 have been placed in 

groups so that they have a consistent ‘class bubble’ across English, Maths, 

Science, Humanities option, RE and core PE. These groups have been set based 

on Maths and Science to ensure that students are on following the appropriate 

pathway. 

4.2 KEY STAGE FOUR SUBJECT ALLOCATIONS   
 

Subject Qualification Type 

No of periods 
per week 

Y10 Y11 



English GCSE Core 5 5 

Maths GCSE Core 5 5 

Science GCSE Core 6 6 

History or 
Geography 

GCSE Core 4 4 

RE N/A Core 2 2 

PE N/A Core 1 1 

PSCHE N/A Core 1** 1** 

Computer Science GCSE Foundation  3 or 4* 3 or 4* 

Spanish GCSE Foundation  3 or 4* 3 or 4* 

Music GCSE Foundation  3 or 4* 3 or 4* 

Drama GCSE Foundation  3 or 4* 3 or 4* 

Fine Art GCSE Foundation  3 or 4* 3 or 4* 

Food Preparation 
and Nutrition  

GCSE Foundation  3 or 4* 3 or 4* 

Media GCSE Foundation  3 or 4* 3 or 4* 

Music GCSE Foundation  3 or 4* 3 or 4* 

Business NCFE Foundation  3 or 4* 3 or 4* 

Sport NCFE Foundation  3 or 4* 3 or 4* 

Literacy N/A     2 

Numeracy N/A     2 

  



* One option block will receive 4 periods a week in year 10 followed by 3 in year 11, the other 

will receive 3 periods a week in year 10 followed by 4 in year 11. This is to ensure students 

have sufficient time in Science to learn the content required for the two GCSEs they are 

studying. 

 

4.4 OPTION BLOCK DISTRIBUTION 2020-21  
  

Y10  

 Option Block A   Option Block B   Option Block C  

 

  

History  
Geography   

  Art 

Computer 

Science 

Media Studies 

Music 

Spanish 

 

PE (vocational) 

Business Studies 

(vocational) 

 

  Art 

Computer 

Science 

Drama 

Food Preparation 

and Nutrition 

 

PE (vocational) 

Business Studies 

(vocational) 

 

   

Y11  

  

 Option Block A   Option Block B   Option Block C  

 

  

History  
Geography   

  Art 

Computer 

Science 

Food Preparation 

and Nutrition 

Media Studies 

Music 

 

PE (vocational) 

Business Studies 

(vocational) 

 

  Art 

Computer 

Science 

Drama 

Media Studies 

Spanish 

 

PE (vocational) 

Business Studies 

(vocational) 

 

 


